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Readiness 2024 -2027

Objective 1

Capacity building for CF 
coordination and 
enabling environment

Objective 2

Programming for 
adaptation and 
mitigation, based on 
country needs

Objective 3

Knowledge sharing and 
learning

Country modality

$ 4 million per country over 4 
years
-------

Up to $ 3 million 
NAP.1 Formulation/NAP.2 

implementation

DAE modality $ 1 m per entity over 4 years 

Additional $320 k per LDC/SIDS over 4 years for placement 

30%

60%

10%



Access to Readiness 2024-2027

Direct Access

Pre-Qualified Delivery 
Partner (DP)/Mini-Tender

Hybrid

One programme

Strategic, medium-term programmes based on 4-year planning 

Two programme

Or

Country 
WINDOW

DAE 
WINDOW



Access to Readiness 2024-2027

Country Window: 
Direct Access 

• NDA; or

• An entity designated by the NDA using template letter2

• Framework Agreement (FWA) Holders1, 2; or

1. FWA Holders 
https://www.greenclimate.fund/document/list-fwa-holders 
2. Confirmation of government designated agency letter template
https://www.greenclimate.fund/document/confirmation-government-designated-agency-letter-template 

DAE Window: 
Direct Access 

• DAE; or

• An entity designated by the DAE using template letter2

• Framework Agreement (FWA) Holders1, 2; or

https://www.greenclimate.fund/document/list-fwa-holders
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Access to Readiness 2024-2027

Country Window: 
Pre-qualified DP 

• Preparation of  Country/DAE Readiness ToRs

• Competitive bidding process to identify the most 
suitable DPs from the GCF pre-qualified list

DAE Window: 
Pre-qualified DP 



Access to Readiness 2024-2027

Country Window: 
Hybrid Combination of:

• Direct Acess/e.g.Objectives 1 and 3

• Use of Pre-Qualified DPs/e.g.Objective 2

DAE Window: 
Hybrid 

Two programmes



Pre-qualified Delivery PartnerDirect Access

Direct Access + Pre-qualified Delivery Partner 

1 Request for Support Online

3 Terms of reference Offline

4 Mini-tender & bidding

5 Technical & financial review

3 Financial management 
capacity assessment 
if applicable

4 Direct access proposal

5 Review & approval

6 Legal agreement 5 Approval & issuance of work order

Online

Online

Offline

2 Country outcome logframe
Mandatory for countries

Online
Country 

WINDOW



Pre-qualified Delivery PartnerDirect Access

1 Request for Support Online

2 Terms of reference Offline

3 Mini-tender & bidding

4 Technical & financial review

2 Financial management 
capacity assessment 
if applicable

3 Direct access proposal

4 Review & approval

5 Legal agreement 5 Approval & issuance of work order

Online

Online

Offline

DAE 
WINDOW

Direct Access + Pre-qualified Delivery Partner 
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Outcome and Output Logframe- RRMF

3 Objective

8 Outcome

14 Output Indicator

10 Output

Disaggregation for output indicator

14 pre-set deliverables

Capacity 
Building

Enabling 
Environment 

Private Sector

LTS

Country 
Coordination

NAP

NDC

Capacity 
Building & 

Accreditation

Country 
Programme

Concept Note

NDA/DAE 
Programming & 
Implementation 

Capacity

Funding 
Proposals

Knowledge 
Products

Knowledge 
Platforms

Knowledge 
Partnerships



Synchronized Templates

Request for Support

Outcome logframe 

Direct Access Proposal

Output logframe

Budget*

Terms of Reference for Pre-qualified 
DPs

5 of the 6 templates are now 
digitized in the GCF Partner 
Portal (know as GPP)
*Budget is an attachment of the proposal

TORs will not be digitized as bidding is done through ERP

Templates have been revised 
to reflect changes and mimic 
GPP

Online = Official submission

If countries/DAEs experience issues, regional focal point(s) to enter proposal on behalf of the country/DAE, 
as a stop-gap arrangement

Templates



Templates

Allows proposals to be prepared offline

Proposal submission is official only when submitted via the GCF Partner Portal
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Offline Templates and Guides

Proposal submission is official only when 
submitted via the GCF Partner Portal (GPP)
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